III MUTINY LABS CASE STUDY - ECONOMIC MOBILITY / NONPROFIT - 2026

PLATFORM FOR SOCIAL IMPACT

PSI: The Digital Front Door

The public platform for a $100M+ capital coordination model, and the operations software
that answers every message it receives.
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CLIENT
The ConteXt Platform for Social Impact
Platform for Social Impact aligns public, private and philanthropic capital to build ISP
economic mobility in Puerto Rico, from blended funding structures to the Oasis 360 hub Economic mobility / nonprofit
opening in 2027. Its audiences could not be more different: federal agencies doing
diligence, philanthropic funders, and the community it serves, in two languages. YEAR
2026
Iz LIVE
The challenge
A capital coordination model is genuinely hard to make legible. The site had to answer a BUILT WITH
funder's first three questions before the first scroll, hold up under the traffic spike of a Hand-engineered static architecture

grant announcement, and stay editable by the client without touching the stack. And the on a global edge network; psi-inbox:
React, serverless API layer, managed

messages the site generates (partnership inquiries, investor interest, community Postgres, passwordless

requests) needed somewhere better to land than a shared inbox. authentication, consent-gated visitor
journey analytics
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How we worked

We engineered the site by hand instead of assembling it: a 38 kilobyte homepage that
responds in under half a second from a global edge network, with every page in English
and Spanish governed by a single copydeck. The real design work was distillation: taking
an umbrella organization, four partner organizations and a blended capital model, and
building the design system and information architecture that make it feel inevitable rather
than complicated. Then we built the operations layer: psi-inbox, where every message

the site generates becomes a tracked, assignable, auditable item.

The public platform for a $100M+ capital coordination model,
and the operations software that answers every message it
recelves.
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What we built

01

03

05

UNDER
THE
HOOD

38 KB, 0.41seconds 02

A hand-built static architecture on an edge network. No
page builders, no plugin attack surface, nothing to

patch. Measured, not estimated.

A design system, not just a site 04

Typography, color and components defined once and
carried across PSl's whole product ecosystem: the site,
the inbox and the program tools all speak the same

visual language.

psi-inbox: mission control 06
Every website form submission becomes a tracked
item: status pipeline, form-type filters, assignment with

email deep links, notes and an audit trail.

PSI: THE DIGITAL FRONT DOOR

Distilling the umbrella

An ambitious organization, its partner ecosystem
(Vimenti, Project Makers, IDJ, Vidalus) and a blended
capital stack, distilled into a navigation a federal

reviewer or funder can walk without a guide.

Bilingual by design

Roughly 20 pages, every one in English and Spanish,
driven by a copydeck that keeps institutional language
consistent.

Inquiries that arrive with context

Site analytics live inside the inbox, and with the visitor's
consent every submission now carries that person's
journey: the pages read, the sections viewed and the
calls to action clicked before they wrote. The team

replies knowing what the sender came looking for.

Hand-engineered static architecture on a global edge network; psi-inbox: React, serverless API layer,
managed Postgres, passwordless authentication, consent-gated visitor journey analytics
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In the product

[ ] psi-inbox Centro de Solicitudes
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The inbox: every submission with status pipeline, form-type filters and
assignment, with live site analytics along the top. Submitter names
blurred for privacy.
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What this demonstrates

O Funder-grade institutional platforms,
engineered not assembled

Let's buildyours. mutiny-labs.com
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PSI: THE DIGITAL FRONT DOOR

O The public site and its operations
software as one system

o psi-inbox Dashboard de Analitica
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The analytics dashboard inside the inbox: users, sessions, top pages,
channels, devices and countries, where the team acts on inquiries.

O Performance you can measure in a
pitch meeting
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